THE IMPLEMENTING RULES AND REGULATIONS
 OF DSAP 2008 CONSTITUTION
RULE 1: GENERAL PROVISION
Sec. 1- Title: These rules shall be known as the implementing rules and regulations of the amended constitution of 2008 of the Drugstores Association of the Philippines.

Sec.  2- Purpose: These rules shall provide guidelines on the operationalization and institutionalization of DSAP in accordance to its constitution and by-laws.

Sec. 3 – Scope:  This IRR will serve as the supplementary and corollary instrument to the ratified amended constitution of 2008.

RULE 2: NAME & OFFICE
Section 1.
NAME 
          The Association shall be officially known as the “DRUGSTORES ASSOCIATION OF THE PHILIPPINES, INCORPORATED” with its initials, “DSAP.”

Section 2. OFFICE 
            The DSAP shall have its principal office in Metro Manila, Philippines.

RULE 3 – PURPOSES AND OBJECTIVES
Section 1. PURPOSES AND OBJECTIVES
     DSAP shall have the following purposes and objectives:


a. To shape healthcare product retailing to better serve the community;

b. To enhance business operations of DSAP members; 

c. To foster unity among all drugstore operators in the country;

d. To serve as a center of cooperation, collaboration and exchange of information among its members;

e. To promote peace and growth specifically in the drugstore industry and generally in the pharmaceutical industry;

f. To establish mutual and beneficial relationship with the government and its instrumentalities, private organizations, academe, and business partners

g. To contribute in pursuing rational national goals and promote consumer welfare.

h. To preserve the goodwill of DSAP and promote ethical pharmaceutical and business practices and encourage high level of excellence;

i. To represent the membership in social, legal and legislative functions, public hearings and fora on pertinent issues affecting the retail drug industry.
RULE 4 -  Definition of Terms

Section I. Definition of Terms. The following terms as used in these implementing rules and regulations shall be defined as follows:

1. Drugstore is any business entity duly licensed by the BFAD to operate, that  engages in the retail, wholesale, and distribution of drugs direct to consumers or end users.

2.Drug Retailer can be a drugstore, pharmacy and/or any     

  establishment engaged in the sale of drugs directly to the  

  consumers.

           3.Independent Drug Retailer is a retailer with a single    

drugstore unit. 

4. Chain Drugstore is a drug store operating with at  

three or more retail outlets under common ownership.

5. Wholesaler refers to a drugstore establishment licensed by BFAD   

as wholesaler engaged in wholesale or bulk selling of drugs intended for resale to drugstore retailer.

6. Distributor is a establishment that engages in supplying  

and selling drugs to drug retailers and wholesalers.

7. Franchising refers to a scheme of a franchisor that allows the 

franchisee (under an agreement) to operate a drug retail outlet using the name, format and system developed and supported by the franchisor.

8. Territorial Jurisdiction refers to the authorized area of coverage of a chapter by DSAP. All drugstores that are within the territorial jurisdiction of the area belong to a single chapter.

RULE 5 - MEMBERSHIP IN DSAP
            Any natural or juridical person, of good reputation and of ethical business standing, engaged in duly licensed drug retail and/or wholesale operation, who shall subscribe to the purposes of the organization and its constitution, by-laws, rules, regulations shall be eligible for membership.
Section 1. REPRESENTATION 
            There shall only be one (1) representative for every drugstore entity, which may be a duly registered corporation, partnership or proprietorship. A member which is a juridical entity shall designate its representative and alternate to represent on behalf of the member firm.

Section 2. A drugstore establishment whether a single independent unit, chain or group of drugstores under franchising system shall have only one representation to the association.

Membership to the association shall be through their respective chapter. 

Section 3. CHAPTER MEMBERSHIP  

        A member shall belong to the chapter recognized by DSAP with the territorial jurisdiction of the area, where he/she holds his/her principal place of business. In case of a chain drugstore, membership shall be in the chapter where the main office of the establishment is located.
Section 4.  QUALIFICATIONS FOR MEMBERSHIP
a. A DSAP member shall be a drugstore owner or his representative, a Filipino citizen engaged in drugstore business that has its principal operation in the Philippines and shall not be a licensee of any foreign entity or corporation and/or owned by a pharmaceutical company engaged in manufacturing of pharmaceutical products.

b. The Chapter shall have the primary authority to accept its members.  However, the National Board has the power to revoke the admission of any applicant based on a reasonable ground, as indicated in the membership guidelines prescribed by the National Board.
c. Any person or a representative of a juridical body engaged in a Filipino owned operation, with good moral character, conforming with ethical business practice and of legal age shall be qualified for membership to the association.
Section 5  APPLICATION AND ADMISSION TO MEMBERSHIP 

a. Processing of membership application shall be accomplished in the chapter level by a committee designated for this duty.

b. An applicant shall be considered admitted to the membership upon receipt of membership logo plate and membership ID.

Section 6. Procedure for Application
1. Any qualified person who desires to be a member of the association shall file an application to the chapter through accomplishing an official form.

2. The application form shall be submitted to the Chapter’s Membership Committee.

3. Requirement in applying to Membership.

a. Certificate of Business Name (DTI)

b. Bureau of Food and Drugs License To Operate (BFADLTO)

c. Latest BFAD Inspection Report.

d. If Owned by Corporation Secretary’s Certificate

Section 7. START OF MEMBERSHIP AND TERMS

1. Membership shall commence at anytime upon the approval of application and payment of membership fee and other dues.

2. Membership term shall be until a month after the end of every fiscal year unless earlier terminated for a reasonable cause.

3. Membership shall be renewed annually.

Section 8. RENEWAL OF MEMBERSHIP

a. All DSAP members in good standing have the right to renew their membership upon its expiration.

b. The membership Committee has the right to review membership status and recommend renewal of membership.

Section 9. PROCESSING, APPLICATION OF MEMBERSHIP
1. All membership application shall be forwarded to the Membership Committee for evaluation.

2. The Membership Committee shall evaluate all applications taking into consideration qualification of applicants and their engagement in ethical business practices.

3. If so needed, the membership committee may conduct interviews or investigation on the credentials of the applicant.

4. The committee shall determine the acceptability of the application and shall recommend approval to the chapter’s board.

5. Upon the acceptance of an applicant to the membership the board has to issue a Membership Certification to the newly accepted member.

6. The Membership Committee shall screen all application and may deliberate on the merits of the applicants in a meeting set for this purpose.

7. The committee shall present its recommendation of acceptance or denial of the membership application to the board.

8. The Board shall then vote on the recommendation. It has the final say on the acceptance of the applicant to the membership.

9. It shall only upon approval of membership shall membership and affiliation fees be collected.

10. All accepted members shall fill up a directory form and a 2x2 ID Picture.

11. He or she shall sign the Oath of Membership which shall be formalized during an induction ceremonies held for this purpose.

12. All new members shall be issued the following membership materials.

a. DSAP Constitution and bylaws

 
b. Code of Ethics

    
c. DSAP Member’s Manual

d. Membership ID

e. DSAP Logo

f. Signage for the Establishment

13. All members are encouraged to display the approved DSAP Signage. Its display should be discontinued upon termination of membership. A member who wishes to put up DSAP signage shall bear an authorization to use. Hence, a MOA between DSAP and a member is designed for this purpose

Section 10. MEMBERS’ RIGHTS AND PRIVILEGES

   All members shall have the following privileges:

a. To participate in DSAP’s activities and programs;

b. To participate in the election and referendum processes; 

c. To avail of DSAP’s facilities and materials subject to the guidelines and approval of the National Board.

d. To recruit and endorse potential members; and 

e. To be informed of DSAP’s activities, plans and financial status.

         All privileges may be suspended in the event of non-compliance of the members with his obligation(s).

Section 11. DUTIES AND OBLIGATIONS

              All members shall have following duties and obligations:

a. To promote the principles and objectives of the association;

b. To pay annual dues and assessments prescribed by the National Board and the Chapter’s board

c. To maintain good standing in the association by complying with all the rules, regulations, or directives of the association;

d. To regularly attend required meetings; and,

e. To vote on any matter referred to him/her by DSAP whenever voting is necessary for any action that the association may take.

Section 12. MEMBERSHIP FEE, AFFILIATION FEE AND OTHER FEES  

Every member shall pay an annual membership fee to the chapter.  An affiliation fee to the national organization, the amount of which shall be regularly determined by the National Board.
Section 13. MEMBERSHIP LOGO PLATE AND MEMBERSHIP MATERIALS
A member shall be entitled to a membership logo plate.

The logo plate shall be in the form and design as may be determined by the National Board.  It shall be signed by the President and shall bear the DSAP seal.


All new members shall be issued the following membership materials: (a) DSAP constitution and by-laws (2) Code of ethics (c) membership manual (d) membership ID (e) DSAP signage/logo for the establishment. All members are encouraged to display the approved DSAP signage. Its display should be discontinued upon termination of membership.
Section 14. LOSS OF MEMBERSHIP

      A. Membership shall be lost on the following grounds:

1. Failure to pay membership dues and all other mandatory fees;

2. Cessation of ownership or change of business nature;

3. Resignation from the association;

4. Expulsion from membership based on the following grounds;

          

i.  willful violation of the Constitution;


                   ii.  Gross and habitual neglect of duties;

                  iii.  Unethical business practice;

                   iv.  Commission of any act involving moral  

                        turpitude against any member.

       B. Expulsion of any member from the membership shall  

          be subject to a procedure prescribed by the 
          National Board. A 50%+1 vote of the total members  

          in good standing of the chapter where the member 
          belongs shall be required to expel a member. The       

          National Board has the right to veto any decision.

     Any member who shall lose membership shall immediately 
     surrender DSAP logo plate, which shall be deemed 
     automatically revoked, and shall lose all rights, 
     benefits and privileges of a member.

Section 15. PROCEDURE FOR TERMINATION.
All termination cases shall be forwarded to the Ethics Committee for determining the validity and merit of the case.

Cases of termination shall be given due process in the following manner:
        (a)1st notification to the members including the grounds of the case giving members a chance to answer and/or  comply with the following deficiencies.

       (b)2nd notification, in ease the 1st notification is unanswered.

       (c) Hearing the case, deliberation and issuing of recommendation
      (d)Board approval of the recommendation on the case.

      (e)Notification of the member on the decision of the case.

      (f)Opportunity for the subject of the termination to appeal the case. 
Section 16. READMISSION TO MEMBERSHIP

             Any expelled member shall have the right to apply for readmission only after a year beginning on the date when his/her membership has been revoked.

            Reacceptance to membership shall require 50%+1 vote of total members of good standing of the Chapter where her/she filed his/her application for membership. The decision must be concurred by the National Board.

RULE 6 – ORGANIZATION
The association shall have the following organizational bodies: 

           a. The Chapter

The chapter shall be the basic organizational body of the association. The collective membership from all DSAP chapters shall constitute the general assembly.

        b. The National Board of Directors


The National Board of Directors shall be the highest policy-making and direction-setting body of the association. 

        c. The Executive Committee


The Executive Committee shall be the administrative body of the association.

Rule 7 - THE NATIONAL BOARD OF DIRECTORS
Section 1
COMPOSITION
           The National Board of Directors shall be composed of fifteen (15) members duly elected by the general assembly. From this board shall come the national officers.
Section 2
QUALIFICATIONS OF NATIONAL BOARD DIRECTOR

Any member, who is of good standing and has served as an officer for at least two (2) consecutive years in his/her chapter, shall be eligible for election to the National Board.

Section 3
NOMINATIONS AND ELECTION TO THE BOARD OF DIRECTORS
a. Nomination of qualified members for election to the National Board shall be done through the chapter in the manner prescribed by the Board.   

b. Each chapter can nominate a maximum of two potential candidates.

c. A qualified nominee shall need to signify his/her intention to serve as DSAP Board before he/she shall be considered a candidate in the election.

Section 4 ELECTION AND TERM OF OFFICE
ELECTION

a. Members of the Board of Directors shall be elected annually by the general assembly in an election called for this purpose. Twelve (12) of the board members shall be elected by the entire GA, while the regional vice-presidents of Luzon, Visayas and Mindanao shall be elected by the members from their respective regions.

b. For each election six(6) or nine (9) nominees, as the case may be, shall intermittently be elected unless there shall be a vacancy that must be filled up

TERMS OF OFFICE
a. The members of the Board of Directors shall hold office for a period of two (2) years unless sooner removed or until their successors are duly elected; and 

b. Each member of the board shall be allowed to hold office for two (2) consecutive terms.
RULE 8 -  TRANSITORY MEASURES FOR ELECTION OF OFFICERS
Section 1. In the event that this constitution is implemented in a time that a National election has already been conducted and the officers of board have been elected the following transitory measures shall be followed:

i. The positions of regional vice presidents shall be considered void and its place the office of regional representatives shall be created.
ii. The regional representatives shall be appointed by the President from the ranks of the newly elected board, whose terms shall be for one year.
iii. The regional representatives shall come from the regions which they are  represented.
iv. In case that there shall be no representative of a particular region or there shall be a refusal of the appointment; the position shall be considered vacant.

Section 2 - In case that the association shall not be ready to form the office of the regional vice presidents, as determined through consultation and decision  by majority of chapter presidents  the election for the office  shall be suspended, without prejudice to the constitutional provision.
Rule 9 - 
POWERS AND DUTIES
Section 1. The National Board of Directors shall exercise all powers expressly granted by this constitution and its By-Laws and by the Corporation Code. It shall execute and perform acts and things the association may lawfully require to maintain its statute. 

Without prejudice to such general powers, the National Board of Directors shall have the following powers and duties:  

a. To implement and enforce the Constitution, By-laws, rules and policies of the association;

b. To promulgate rules and regulations relevant to the administration of the association provided they are in accordance with the constitution and By-Laws of the association;

c. To create and dissolve committees and departments;

d. To delegate or withdraw any of its
powers to a committee, a   

   person or an agent, upon such terms that the Board may deem 
   fit; 

  e.
To sell, lease, exchange, assign, transfer or otherwise  

     dispose of any of the association’s property, be real or 
     personal, for as  long as DSAP’s interest shall be 
     promoted;

  f. To form and dissolve chapters in  the manner determined by 
     the National Board;

  g. To review and approve chapters’ programs and activities,   

     and to periodically evaluate their performance;

  h. To accept donations, make purchase or acquire properties,   

     rights, privileges or interests on behalf of the 
     association, subject to the guidelines and  manner the  

     Board deems proper or convenient.

Section 2.
REMOVAL FROM   OFFICE  

a. Any member of the Board of Directors may be removed from office on any of the following grounds:

i.  Resignation from the board or from the membership; 

ii. Expulsion from the membership; 

iii.Gross and habitual neglect of duty or violation of the 
    constitution, by-laws and policies of DSAP; 

iv. Unethical conduct or misconduct in business and against 
    any member of the association;

b.  Manner of Removal


i. The National Board shall have the primary authority to hear the case for the removal of the board member. 

ii. The National Board can order the removal or expulsion of the board member on the basis of at least 2/3 votes of its members minus the subject board member. 


iii. The seat of any Board member removed from office shall become vacant. 

Section 3. VACANCY
              Any vacant position in the seat of the National Board occurring on various causes other than by expiration of term shall immediately be filled in the following manner:

1. Any person filling up the vacancy shall serve the unexpired portion of the term of the predecessor.

a. Vacancy in the seat of the National Board shall be filled, not later than a month after the vacancy has been confirmed. The procedure shall be in accordance with to the guidelines set by the National Board.

b. Should the vacancy in the seat of the directorship occur in between general elections the successor shall be selected by appointment and be chosen from the following ranks according to the following priority.

i. the candidate garnering the highest vote after the elected directors in the election preceding the vacancy. If the said candidate shall not be available the second and then the third shall be considered.

ii. in case the above persons shall not be available or shall decline appointment, the board shall choose from any chairpersons of the standing committees who has not been subject to the election, provided he/ she is the official representative of the member drugstore.

iii. In case the individual from (i) and (ii) are not available or shall decline the seat, the board may choose from the ranks of the chapter presidents.

All appointments shall be subject to a confirmation by a 2/3 votes of confidence of the sitting board. The term shall not be counted for the prescribed term limit of elected directors. 
In the event that a vote of confidence shall not be earned by an appointee, the President shall have the right to make further recommendation based on the order of succession until the successor is elected. 
c. Should vacancy happened or foreseen in the period where 
   general election shall be conducted, the vacancy shall   

   be filled through election.

  d. Vacancy filled by any successor shall only be limited to 
     the seat of directorship. The office that shall be  

     vacated shall be subject to election by the incumbent  

     board.



In the event that a vote of confidence shall not be earned by an appointee, the President shall have the right make further recommendation based on the order of succession until the successor is elected.  
Section 4.
MEETINGS


The National Board shall have a regular meeting which shall be held once a month, on such time and place the chairperson of the Board shall set.


Special or emergency meetings may be called if deemed necessary by the chairperson or the National President or upon the request of the majority of the Board of Directors and shall be held at such place and time as may be set. 

Section 5. NOTICES

Notice of the regular or special meetings of the Board shall be served in any manner appropriate for the given time by the Board Secretary, one week prior to the holding of the meeting.

Section 6. QUORUM

A majority number of the incumbent board, which shall be 50% +1 shall constitute a quorum. 


A quorum shall be necessary to make decision or pass resolutions.  A majority vote from such a quorum shall be enough to declare decisions or resolutions valid.

Section 7.
CONDUCT OF THE MEETINGS

Meeting of the National Board of Director shall be presided by the Chairperson, or in his/her absence, the President, or in case of their absence or incapacity, any director chosen by the Board. The secretary shall act as secretary of every meeting, or in his/her absence, the chairperson of the meeting shall appoint a secretary of the meeting.

Section 8.
COMMITTEES

The National Board of Directors may create and appoint standing and adhoc committees necessary to operate the organization as in their judgment will advance the interest of the association.

Rule 10  – OFFICERS
Section 1 DEFINITION 



The officers shall be the President, Chairperson, Internal-Vice-President, External-Vice-President, Secretary,  Treasurer, Auditor, Public Relations Officer, and the Vice Presidents representing Luzon, Visayas and Mindanao. 

Section 2
 ELECTIONS OF OFFICERS
1. The National Board shall elect the officers from the elected board on the first regular meeting immediately after the election.

2. The election of the officers shall be administered in the manner determined by the Board.

3. For the election to take place, a majority of the new board should be present.

Section 3 TERMS
The term of office is one year for all officers except the regional Vice Presidents, who shall serve for 2 years.   Any officer may be allowed to be elected to the same elective position for four (4) consecutive terms only, and 2 consecutive terms for the regional Vice Presidents.

Section 4 CHAIRPERSON OF THE BOARD

1.   Functions and duties 

 
The Chairperson of the Board shall be the chief presiding officer of the board. He/she shall exercise the following duties, powers and functions:

a. presides over all National Board meetings;

b. performs other functions and duties, the National Board may assign.

2. Selection of the Chairperson

The immediate past President, who has completed his full term, shall be deemed the Chairperson of the Board of Directors.

In the event that the immediate past President cannot assume or has declined to take the office as the Chairperson, the National Board shall elect among the incumbent members who have served in the National Board for at least two (2) years.  

Section 5   PRESIDENT
The President shall be the Chief Executive Officer of the association and shall have an administrative function.  He/she shall direct the day-to day activities of DSAP. He/she shall exercise the following duties, powers and functions:

a. Convenes meeting of the National Board which he/she shall preside in the absence of the chairperson and the General Assembly which he/she shall lead and preside;
b. Spearheads development of policies, plans and programs of the association and oversees their implementation;

c. Spearheads creation of committees that have been decided by the Board, and shall appoint their respective heads; 

d. Oversees preparation of budget and the financial statement of the association;

e. Represents DSAP in official and social functions and events;

f. Delegates duties and or assigns tasks to any officer or member subject to the approval of the National Board;

g. Executes on behalf of the association any contracts, agreements and settlements promoting the interest of DSAP provided they have the approval of the National Board; 

h. Spearheads organization, consolidation and supervision of chapters;

i. Reports regularly to the National Board;

j. Signs the DSAP logo plate; and 

k. Performs other duties as may be assigned by the National Board.

Section 6  THE REGIONAL VICE-PRESIDENTS
           The Regional Vice-Presidents shall be the representatives of Luzon, Visayas and Mindanao. They  shall have the following duties and responsibilities:

a. Take charge in consolidating and administering chapters under their territorial coverage;

b. Coordinate and implement policies, directives, plans and programs of the National Board to their respective chapters;

c. Conduct regular consultation with their chapters;

d. Convey local interests, concerns, problems of the chapters to the National Board; 

e. Oversee formulation of plans and programs complementing that of the national programs on the regional level in a forum or meeting called for this purpose;

f. Counsel and assist chapters within their jurisdiction on DSAP affairs as the need arises;

g. Represent DSAP on all social, business and legal functions within their regions if the National President and/or the Chairperson of the Board of Directors are incapable of representation;

h. Report the progress, condition and status of the chapters under them to the National Board and in turn disseminate information, reports, plans, programs and other concerns of the National Board to the chapters; 

i. Perform duties and functions assigned and designated by the    

     National Board.

Section 7 INTERNAL VICE-PRESIDENT
The Internal Vice-President shall be the officer who shall assist the President in taking care of the internal matters of the association. He/she shall have the following duties and responsibilities: 

a. Succeeds the President in the event of the latter’s incapability, disability or disqualification;

b. Performs all duties involving internal affairs of DSAP; 

c. Supervises the committees, accredited departments and groups created for the internal business of DSAP;

d. Performs all other duties and function as the National Board may assign.

Section 8
EXTERNAL VICE-PRESIDENT
The External Vice-President shall be the officer who shall assist the President in taking care of the external affairs of the association. He shall have the following duties and responsibilities:

a. Acts as the liaison officer of DSAP with government agencies, community, academe and business sectors;

b. Performs the functions of the President in the absence of the latter and the Internal Vice-President;

c. Supervises the committees created to perform functions relating to external business of DSAP;  

d. Performs all other duties and functions as the National Board may assign;

Section 9
THE SECRETARY

The Secretary shall be the recorder and the record keeper of the association and shall have the following duties and responsibilities:

a. Keeps all official records, membership books, documents and papers of DSAP;

b. Records or oversees the recording of the minutes, transactions of all meetings of the directors and the general assembly and shall present these records in the form and manner required by law;

c. Keeps DSAP’s seal and affixes it to all papers, and documents requiring it; and  shall attest to  this act by affixing his/her signature;

d. Issues Certificates of Membership to qualified members provided such has been approved by the National Board;

e. Serves and attends to the giving of all notices of meetings, assemblies and other related activities;

f. Attests and certifies to the authenticity of the relevant papers and documents as appearing in the records;

g. Performs all other duties and functions as the National Board may assign.

Section 10 TREASURER

The Treasurer shall be the keeper of the coffers and custodian of funds, securities and properties of the association and the shall have the following duties and responsibilities:

a. Keeps and takes  custody of all the funds, money, bonds, securities and similar valuable effects of the association which shall be deposited in the name and to the credit of DSAP in a bank designated by the Board of Directors; 

b. Disburses funds based on the budget set by the National Board;

c. Accounts for the disbursements of funds, securities and properties;

d. Reports regularly to National Board on the financial condition of the association and issues annual statement for the general membership; 

e. Prepares financial statements, reports, certification and other documents required by the law; 

f. Performs all other duties and functions as the National Board may assign.

Section 11 AUDITOR

The Auditor shall perform the internal audit of the funds of the association and shall have the following duties and responsibilities:

a. Initiates, prepares and issues standard practices relating to all accounting matters and procedures and shall supervise their execution;

b. Audits vouchers, receipts and financial accounts and transactions;

c. Certifies and authenticates all financial reports and statements;

d. Performs all other duties and functions as the National Board may assign.  

Section 12
THE PUBLIC RELATIONS OFFICER


The Public Relations Officer shall work for the promotion of the association to the public and shall have the following duties and responsibilities:

a. Executes programs and activities that promotes DSAP, its issues and concerns to the community, business partners and governmental entities;

b. Prepares public statements and positions and take change of their issuance as approved by the National Board;

c. Designs and maintains a communication network with government agencies, academe, professional groups and business partners;

d. Acts as the chief media liason of the association.

e. Performs all other duties and functions as the National Board may assign.

Section 13 REMOVAL FROM OFFICE


Any officer shall be removed from office on the following grounds:

a. Gross neglect of duty or violation of the Constitution, By-Laws, rules and policies;

b. Gross misconduct and unethical behavior; 

c. Expulsion from membership;

d. Unauthorized use of DSAP funds and resources; 

e. Absence in at least 50% of the National Board meetings unless otherwise excused;

f. Misrepresentation; 

g. Commission of any act involving moral turpitude against any member;

h. Unethical business practice;

i. Loss of trust and confidence of the Board;

j. And all other analogous grounds.

The National Board shall have the sole authority to hear, investigate and process the case for removal from office.  The National Board shall remove an officer by a vote of two thirds (2/3) of the entire board in the manner and procedures stipulated in a guidelines promulgated by the Board.

Section 14 SUCCESSION FOR VACANCIES IN OFFICE
In case of vacancy in any office the remaining elected board the DSAP National Board shall elect a successor who shall hold office for the unexpired term of the predecessor up to the end of the fiscal year.

Rule 11 - THE EXECUTIVE COMMITTEE
Section 1   COMPOSITION

The Executive Committee shall be composed of the President, and six (6) other members of the board.

Formation of the ExCom

The ExCom shall be formed by the National Board at the start of fiscal year.

Section 2   FUNCTIONS OF THE EXECUTIVE COMMITTEE.


The Executive Committee shall have the following functions and responsibilities: 

a. Oversees the day-to-day operations and activities of the association;

b. Sets the agenda of the National Board meetings and general assemblies;

c. Monitors and reviews the monthly performance of the association;

d. Formulates & reviews operational & management rules & policies and shall take change of its implementation upon the approval of the Board;

e. Acts on all management matters that may require DSAP National Board action in the interim period between regular Board meetings; and

f. Approves disbursement of funds for emergency purposes provided it does not exceed the limit set by the National Board;  

g. Performs all other functions as may be assigned and delegated by the National Board.

Section 3    MEETINGS


The Executive Committee shall meet regularly at least once a month before the scheduled National Board meeting.

Section 4   QUORUM


A quorum shall be 50% + 1 of the executive committee members.

Approval of any management and operating proposal on the agenda of the ExCom shall require affirmative vote of the majority of the quorum. All acts of the ExCom shall be presented to the Board at its next meeting for approval.
Rule 12 – CHAPTER

Section 1 FORMATION AND ORGANIZING
a. The National Board upon majority vote of the directors may establish chapters of DSAP within the Philippine territory.

b. A chapter may be formed in a particular area or territory where practicality of organizing is possible and has at least 15 members to form the unit. 

c. An existing organization signifying its intention to be affiliated with DSAP may be affiliated as a chapter provided that it shall adhere to the principles and objective of the association and shall recognize its authority.

d. The formation of a chapter shall adhere to the criteria, guidelines and procedures prescribed by the National Board. 

Section 2 NATURE OF THE CHAPTER
a. The chapter shall have its own set of officers, as much as possible patterned from the National Board;

b. It may as it finds it necessary to have its own Articles and By-Laws in accordance with the DSAP’s Constitution, Articles and By-Laws, duly approved by the National Board; 

c. The chapter may have its own programs and activities suited for its local needs provided they are in conformity with the policies of the association and shall not run counter with the National activities.  

          The DSAP National Board shall have supervision over the activities, programs and policies of the chapters.

Section 3 RIGHTS OF THE CHAPTER

The chapters have the following rights:

a. To have independent plans and programs suited to its local needs provided they are in conformity with the organizational goals;

b. To nominate candidates for the DSAP National Board election; 

c. To be informed on national policies, directives, regulations, programs and activities; 

d. To comment and suggest policies programs and activities to the National Board;

e. To present issues to the National Board;

f. To seek assistance in its internal issues and concerns;

g. To elect its own officers and board thereby forming its organization; 

Section 4
DUTIES OF THE CHAPTER
The chapters have the following duties:

a. Recruit members to its organization; 

b. Maintain and manage its particular organizational affairs;

c. Formulate and implement programs and activities for its members;

d. Disseminate information and notices of the National Board to its members;

e. Implement policies of the association;

f. Report regularly its issues and problems and accomplishments to the National Board;

g. Collect the affiliation fee and immediately remit the same to the DSAP National Board; 

h. Participate in the national election and convention;

i. Support the stand and policies of the association. 

j. Hold regular chapter election at least every 2 (two) years;

k. Recognize the authority and supervision of the National Board; and

l. Conduct quarterly chapter board meetings and an annual general meeting of its members.

Section 5 ADMINISTRATION AND SANCTION OF THE CHAPTER
1. Each chapter shall have autonomy to administer its own organization in the manner suited to its local condition.  However, it shall be subject to the following sanctions from the National Board:

a. It shall open its organization to periodic evaluation, including its financial report to the National Board;

b. It shall accommodate consultation meeting called for by the National Board as the need may require; 

c. It shall abide with the recommendations and/or corrective measures agreed upon by the local board and the National Board during the consultation meeting called for this purpose; 

d. It shall allow the National Board to observe proceedings of chapter election;

2. Gross neglect and intentional violation of duties and refusal to recognize administrative sanctions shall be grounds for revocation of affiliation to the association. 

Rule 13 – GENERAL MEETINGS AND QUORUMS
Section 1
GENERAL MEMBERSHIP ANNUAL MEETING


The General Membership Annual Meeting shall be held once a year coinciding with the National Convention, on the date and place as may be determined by the National Board.

The annual meeting shall be for the purpose of electing national directors, transaction of business, consultation with the membership and reporting of organizational matters.

Section 2
CHAPTER PRESIDENT’S MEETING 


There shall be a Chapter Presidents’ Meeting, composed of all chapter presidents, to be held at least once a year for the purposes of:

a. monitoring and evaluating chapters’ status;

b. tackling and resolving issues confronting DSAP; 

c. Consultation with the chapters and 

d. all other matters that may be prescribed by the National Board.

Section 3
CHAPTER’S GENERAL ASSEMBLY 


All chapters shall have a general assembly to be conducted at least once a year, on or before October of the year for the purposes of

a. Updating members of the business of the chapter;

b. Discussing and resolving issues confronting the chapter and

c. Conducting general election if so needed.

Section 4
SPECIAL MEETINGS OF THE GENERAL MEMBERSHIP
 
Special Meeting of the general membership may at any time be called for matters that shall need immediate resolution in between the regular meetings.

 
Special Meetings shall be called upon the request of any of the following:

a) Board of Directors;

b) Written request from at least 1/3 of the members; and by the 

c) The National President.

Any special meeting shall be convened and presided by the National President.

Section 5
NOTICE OF MEETING

Notice for regular or special meeting of any body shall be announced by the Secretary to its members two weeks prior to the date of the meeting.


The Notice for Meeting shall state the place, date, time of the meeting, and the purpose or purposes for which the meeting is called.


Cancellation, postponement or any changes in the meeting called shall be likewise be announced. 

Section 6
CONDUCT OF THE MEETING

All meetings of organizational bodies except the Chapter General Assemblies shall be presided by the National President. The latter shall in turn be presided by their respective chapter Presidents. The Secretary shall act as secretary of every meeting; however, in case of her/his absence the president may appoint a secretary of the meeting.

Section 7 - QUORUMS IN A GENERAL ASSEMBLY AND CHAPTER GENERAL ASSEMBLIES


In a General Membership Meeting whether regular or special, a quorum shall be the majority of the members present which is 50% + 1. In a chapter general assembly, a quorum is 50% + 1 of the total good standing members.


All decisions and resolution shall only be considered valid when approved in meetings where there is a quorum.

Section 8
ORDER OF BUSINESS


The order of business at the annual meeting shall be as follows:

a. Reading of the Minutes for the last Annual Meeting

b. Report of the President of the Association

c. Report of the Standing and Special Committees

d. Financial Report

e. Election of Directors

f. Declaration of Results of Election

g. Unfinished Business

h. New Business

i. Other Matters

Section 9
MANNER OF VOTING


For any decision and/or resolution to be passed, shall need a majority vote from the quorum.


At all membership meetings, each member of DSAP in good standing shall be entitled to one vote regardless of the number of branches or outlets of any member.

Rule 14– NEWSLETTER, EDITOR, STAFF AND CONSULTANT
Section 1   NEWSLETTER
There shall be an official newsletter, of the association which shall be called the “Tablet” and shall be published at least twice a year. 


The Newsletter shall be handled by the Publication Committee to be headed by a chairperson duly appointed by the President.


The Publication Committee shall create the Editorial Staff and recommend to the President the Editor to the newsletter.

The Editor shall be appointed by the President who in turn shall select his/her staff. 


The National Board shall have control over the publication and administration of the newsletter.

Rule 15 - AUDIT OF BOOKS
Section 1
AUDITING

The books of account of the association shall be subjected to a quarterly audit by an external auditor.

Section 2
EXTERNAL AUDITOR

The National Board shall appoint an external auditor on the first regular board meeting of the incumbent board.


The remuneration of the external auditor shall be determined by the National Board.


The external auditor shall examine, verify and report on the revenues and expenses of the association

Section 3
INSPECTION

The books of accounts and records of the association shall be opened for inspection by any member, any time during office hours on any business day. All costs and fees incurred in connection thereto shall be for the sole account of the member requesting said inspection.

Upon the inspection, National Treasurer and/or Auditor shall always be present in the conduct of every inspection. The released accounts and record books should duly be signed by the Treasurer. On the other hand, for every request of a copy of accounts and record book of the association, the member should be in the good standing with written request duly endorsed by the chapter.
Section 4
DISSOLUTION


In the event of dissolution of DSAP, the remaining assets after payment and liquidation of its liabilities shall be disposed of and turned over to any non- profit foundation selected by the Board of Directors.

Rule 16 – AMENDMENTS AND REPEAL
Section 1
 PROCEDURE

Any provision of this Constitution and its By – laws may be amended or repealed in the manner determined by the National Board, by two thirds 2/3 affirmative votes of the members in good standing.


Any suggested amendment or repeal must be formally proposed through a resolution by any member and presented to the National Board.


The National Board shall review proposal for amendments and shall present it in the manner it deems practical to the general membership. The National Board shall undertake all proceedings for the completion of the amendments.

Section 2
NOTICE

Notice of proposed changes of this Constitution and By-laws, shall be sent out to the members at least ten (10) days before the proposed change shall be acted upon.

Section 3
CONSTRUCTION AND INTERPRETATION

Upon all questions of construction and interpretation of this Constitution and By-laws, the decision of the Board of Directors shall control, unless overruled by a vote of 2/3 of the general membership of DSAP.

Rule 17 - FISCAL YEAR
The Fiscal year of DSAP shall be from the first day of January of each year and end on the last day of December of the same year.

Rule 18 – SEPARABILITY CLAUSE
                     In any case that any part, section on provision of this constitution shall be held invalid  by any court of competent jurisdiction, only that part, section or provision  shall be affected  and not the entity of this constitution. 

Rule 19 – EFFECTIVITY

This IRR of the Constitution and By-Laws shall take effect upon its ratification by DSAP members this ___________ at Pasig City, Metro Manila.
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